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Foreword
A Foreword From The Executive
Director & Co-Chairs Of The Regional
Steering Committee.
The Asia Pacific Transgender Network (APTN) is the leading
transgender network in Asia and the Pacific, known for its
distinct, culturally diverse, and responsive reputation. APTN
is deeply committed to building robust, resilient, and selfreliant trans movements in Asia and the Pacific: we implement
programmes and initiatives at both country and regional levels for
transgender and gender diverse peoples as well as policymakers,
health care practitioners and providers, international agencies,
various stakeholders and beyond.
Our trans communities are engaged, nurtured, and empowered.
APTN works in alignment with our mission: placing emphasis on
strategies and activities that center communities as the priority.
Our communities know that we care and believe in supporting the
growth and development of individuals and organisations.
Throughout the years, we have expanded our reach, not merely
for the sake of growth, but because we are committed to our
responsibility in ensuring that ‘Everyone has the right to live a full
and healthy life with dignity’, hence why APTN is Standing Up For
Trans Rights.
We are still here today because we have met our challenges
head-on and committed to longer-term priorities and decisions
that steer the future of APTN. We have diversified and allocated
our resources strategically, invested in our communities, and
achieved appropriate levels of reward and recognition.
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Our people are the greatest asset we have. We are a forwardthinking organisation that not only is responsive to the realities
of life, contexts, and appropriateness, but utilises sensiblycollaborated evidence-based research and technology throughout
our projects and communication.
This facilitates how we work together moving towards the future
for our communities. Our brand and identity is authentic, clear,
and understood by all our stakeholders. People know who we
are, what we contribute to the local, regional, and international
communities, and understand what matters to us as an
organisation.
Our trans people and communities in Asia and the Pacific
regions are the core of our service, dedication, and commitment.
This is why they are central to this Strategic Plan 2018-2020 and
all we strive to do.
In solidarity,

Phylesha Brown-Acton

Mitch Yusof

MNZM

Co-chair, Regional

Co-chair, Regional

Steering Committee

Joe Wong
Executive Director

Steering Committee

7

8

Introduction

Our Vision

A society that upholds, respects, and protects
the diversity, safety, equality, and dignity of
trans and gender diverse people

Our Mission
To support, organise, and advocate for comprehensive healthcare
and the protection of legal, social and human rights, and
enhancement of the well-being and quality of life for trans and
gender diverse people in Asia and the Pacific

Our people are the greatest asset we have. Our trans
“people
and communities in Asia and the Pacific regions

are the core of our service, dedication, and commitment.
This is why they are central to this Strategic Plan 20182020 and all we strive to do.

”
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History Of APTN
The Asia Pacific Transgender Network was launched in
December 2009 when 15 transgender women from 10
countries in Asia and the Pacific came together to champion
the health, legal, and social rights of transgender women.
A milestone in the history
of transgender people in the
region, these women demanded
recognition as a distinct
demographic group separate
from the MSM umbrella with
unique needs with regards to
HIV.
Globally, transgender women
in particular face a risk of HIV
that is 49 times higher than
that of the general population.
Many transgender people
also engage in sex work or
transactional sex because of
employment discrimination
and the lack of economic
opportunities.
APTN’s founding members
recognised that the issues
of HIV affecting the lives of
transgender people required
improved access to appropriate
prevention, treatment, and care
services as linked with HIV
and other sexually transmitted
diseases.
In 2011, the APTN mission
statement was expanded to
include transgender men,
and the founding members
invited a transgender male
to serve in the governance
structures. From its founding
to December 2013, APTN
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published several key reports,
and policy and technical
briefs in partnership with
other groups and multilateral
organisations highlighting
the issues of transgender
people, and developed a set
of recommendations that
would result in protection
and promotion of transgender
rights. However, it did not
secure funds.
In 2014, with support from
UNAIDS, APTN secured funds
to set up a Secretariat and the
founding members stepped
down from their role as
governing members, making
way for an elected interim
board for one year. The interim
board held two meetings during
their tenure, and made several
critical decisions for future
governance of APTN. It noted
that any future governance
body of APTN should have a
reserve seat for a trans man
and a regional seat for the
Pacific. It also outlined the
process for selecting the next
governing body of APTN, and
to establish itself as a Thai
Foundation.
In 2015, APTN registered as
a Thai Foundation. An open
call for nominations (including

self-nominations) with a clear
set of criteria for applicants
were advertised and circulated.
Applications received were
reviewed and interviewed
by an independent selection
committee. At the end of the
process, 5 Regional Steering
Committee members were
selected to assume their tenure
as incoming board members.
In 2016, with the formation
of the Regional Steering
Committee members from
Asia and the Pacific, APTN
has significantly expanded
its work; conducting studies,
releasing reports, presenting
at conferences, and hosting
workshops. Highlights from the
last two years include hosting
the first-ever conference
focused exclusively on trans
healthcare issues in the region,
starting a community-based
study on barriers to access
healthcare, releasing reports
including a regional legal
gender recognition report and
an audit on the job-seeking
process in 4 countries, and
expanding programmatic focus
to the Pacific.
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APTN Organisational Structure
APTN seeks to advance equal
opportunities and diversity within the
organisation and the broader movement.
As such, APTN is committed to ensuring meaningful
representation of all forms of diversity, particularly of the
geographical sub-regions and of diverse trans identities, across
all its governing bodies.
APTN is organised into distinct bodies that ensure the progress
and dedication of APTN’s mission and goals. These bodies are
the Regional Steering Committee, the Thai Foundation Board, the
Secretariat and the Advisory Committee.

Regional Steering Committee: The Regional Steering Committee (RSC)
provides strategic guidance and steers the vision of APTN. RSC members are
representatives from countries that APTN works with and provide important
insight into their country’s trans and gender diverse communities.
Thai Foundation Board: The Thai Foundation Board (TFB) oversees the fiscal
and legal responsibilities of APTN, allowing the organisation to be legally
registered in Thailand.
Secretariat: The Secretariat carries out administrative duties and programme
development, and is responsible for ensuring that the activities and daily
functions align with APTN’s mission. It supplies logistical support and delivers
capacity building, technical assistance, trainings, and tools to APTN’s country
partners.
Advisory Committee: The Advisory Committee consists of people who are
deeply involved in trans and gender diverse work. Its members contribute
their expertise from different thematic areas such as health, religion, and HIV
research, and offer important insight and guidance to APTN programmes.

APTN works across a linguistically diverse region
“and
within a global movement where English is the

lingua franca. In recognition of this reality, the working
language across APTN’s various bodies is English.

”
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About The Development
Of This Document
The following strategic plan was developed over
12 months from December 2016 to December 2017.
The process began with a Regional Consultation on 5-10
December 2016, which included 1 full day of structured country
reports representing trans people and their experiences in 21
countries in the region (Bangladesh, China, Fiji, Hong Kong, India,
Indonesia, Malaysia, Mongolia, Myanmar, Nepal, New Zealand,
Pakistan, Papua New Guinea, the Philippines, Samoa, Sri Lanka,
Thailand, Timor-Leste, Tonga, Vanuatu, and Vietnam) which
covered social, legal, healthcare, organisational, funding, and
other issues in each country.

This was followed by a 2-day
strategic planning meeting with 22
representatives from 12 countries
spread across all sub-regions.
Finally, from 8-10 December, the
APTN Regional Steering Committee,
Thai Foundation Board, and
Secretariat met to synthesise the
outputs into a draft strategic plan.
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Upon completion of the draft strategic plan, key interviews and consultations
were also conducted with APTN co-founding members Manisha Dhakal and
Khartini Slamah, and reviewed by APTN Advisory Committee members Jack
Byrne, Sarah Zaidi, Zhan Chiam and Dr. Nittaya Phanuphak. Two 3-day meetings
were held in October and November with the staff of APTN to review comments
and verify the relevance of the strategic plan and to develop an organisation
operation plan. Finally, the plan was presented to the board and approved at the
AGM in December 2017.
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Definitions
The following terms will be used
throughout this document with the
following definitions:
GOAL
A goal is designed to describe the details of the vision and
mission of APTN.
OBJECTIVE
An objective is a broad conceptual component of a goal intended
to direct the work of APTN thematically.
ACTION
An action is a deliverable comprised of a series of programmes,
engagements, or activities in the implementation of this strategic
plan. Actions are intended to be limited in scope and possible to
complete during the lifetime of this strategic plan.
The term “Asia and the Pacific” covers a large geographic area
that has considerable cultural and linguistic diversity. APTN
focuses its work in South Asia, Southeast Asia, East Asia, and
the Pacific Islands.
A rich collection of trans and gender diverse identities and
terms also exists across the region, including those who use
other culturally specific terms or may identify as a third gender.
APTN uses the following definition of the words transgender and
trans: Persons who identify themselves in a different gender than
that assigned to them at birth. They may express their identity
differently to that expected of the gender role assigned to them
at birth. Trans/transgender persons often identify themselves in
ways that are locally, socially, culturally, religiously, or spiritually
defined.1

1 This definition was developed at a consultation in Manila hosted by the World Health

Organisation (WHO), the Joint United Nations Programme on HIV/AIDS (UNAIDS), the United
Nations Development Programme (UNDP), and APTN in 2012. This document will use this
definition, and the word trans, as its umbrella term to convey this diversity of gender identity
or expression.
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Strategic Plan
1. Building A Robust, Resilient,
Representative, & Self-Reliant Trans
Movement In The Asia-Pacific Region
Vision: Trans movements in the Asia-Pacific
Region are supported in their development and
growth and are able to advocate independently
and collectively for the needs of trans people
and to ensure that the trans movement in Asia
and the Pacific is sustainable over the long-term.

Specific goals related to this vision are:

1.1

Well-being and self-care for trans
advocates in Asia and the Pacific

1.2
1.3
1.4
18

Increased funding for trans
organisations and groups in the region

Improved trans leadership and
organisation development in the region

Improved representation of
trans people from the region

Our trans
“
communities are

engaged, nurtured,
and empowered.
APTN works in
alignment with
our mission;
placing emphasis
on strategies
and activities
that center
communities as
the priority.

”
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1.1 Well-Being & Self-Care For Trans
Advocates In Asia & The Pacific
APTN’s goal is to maintain and promote a culture of well-being
and self-care among trans advocates within the movement in
Asia and the Pacific.
In the next three years, APTN will work towards the following
objectives:

Improve well-being and decrease
burn-out within trans-led advocacy
in the Asia-Pacific region
Increase the understanding of self-care
among trans advocates in the region
Increase the social and psychological
support available to trans advocates
in the region
Increase the connectivity and
mutual engagement within
the trans movement in the region

Improve donor understanding
and awareness of the need for
well-being support
Build a platform that
recognises and praises the
work of trans advocates
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To this end, APTN will engage the following actions:

Develop and disseminate self-care
resources for trans advocates in the
Asia-Pacific region
Host specific spaces dedicated
to networking and social support
among trans advocates
Advocate with donors and
stakeholders regarding the need
for explicit well-being support
Collaborate with strategic
partners to develop systems
of mutual support
Prepare online publications to celebrate and
acknowledge the efforts, impacts, and successes
of trans advocates in Asia and the Pacific
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1.2 Increased Funding For Trans
Organisations & Groups In The Region
APTN’s goal is to ensure that the trans movement in Asia and
the Pacific has the necessary financial and human resources to
effectively advocate for trans people and communities.
In the next three years, APTN will work towards the following
objective:

Increase access to funding in the AsiaPacific Region for trans organisations
and groups
Support movement towards an improved
distribution of HIV/AIDS funding to transspecific programmes in Asia and the Pacific
To this end, APTN will engage the following actions:

Disseminating grant opportunities and/ or providing
references to organisations as and when requested
and appropriate to APTN strategic partners
Provide capacity building to its trans
organisations, groups, and individuals in
finance management and grant writing

Represent Asia-Pacific trans organisations and
groups at the international funding arena
Advocate for improvement of distribution of funding
to trans-specific programmes in Asia and the Pacific
Advocate for greater understanding and appreciation
of trans-community-specific value-added evaluation
metrics with stakeholders, donors, and government
representatives
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Monitor allocation of HIV/AIDS funding to transspecific programmes in Asia and the Pacific

Engage with monitoring of distribution of funding
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1.3 Increased Access To Leadership
Development For Trans People In
The Region
APTN’s goal is to ensure that the trans people are
included in leadership development programmes.
In the next three years, APTN will work towards the
following objectives:

Leaders are able to build their skills
through capacity building opportunities,
including language programmes
To this end, APTN will engage the following actions:

Disseminate information about leadership development
and language programme opportunities to leaders and
emerging leaders in Asia and the Pacific
Advocate for inclusion of trans people
from Asia and the Pacific in leadership
development and language programmes
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1.4 Improved Representation Of
Trans People From The Region
APTN’s goal is to ensure that the trans movement
is representative of the needs and issues of trans
people across Asia and the Pacific.
In the next three years, APTN will work towards the
following objectives:

Increase diverse representation of trans
people from Asia and the Pacific in the trans
and broader LGBTI movements globally
based on accurate and current information
To this end, APTN will engage the following actions:

Facilitate representation of trans people
from across the region at the regional and
international levels
Organise the exchange of
experiences and peer learning
among strategic partners
Disseminating information on the
global and regional trans movement in
languages spoken in Asia and the Pacific
Engage in the review of documents and
publications related to trans people and
communities in Asia and the Pacific
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2. National, Regional,
& International Advocacy
Vision: A society that upholds,
respects, and protects the
diversity, safety, equality and
dignity of trans people.
In order to work toward
realising the APTN vision
for society, APTN will enable
trans people to advocate for
their rights in Asia and the

Pacific and develop transspecific programmes and
policy agendas in subject
areas that are most relevant
to trans people in the region.
APTN acknowledges the
systemic nature of many of
the obstacles in place and
the many intersecting and
overlapping experiences of the

2.1
2.2
2.3
2.4

wide variety of trans people in
the region. This strategy speaks
to issues with relevance at the
local, national, regional, and
international levels.
Specific goals related to this
vision are:

Advancing fulfilment of human rights and
access to justice and redress for trans people
Advancing access to
healthcare for trans people
Improving access to
legal gender recognition
Ensuring access to the right to
freedom of movement for trans people

APTN is committed to ensuring meaningful
“representation
of all forms of diversity, particularly
of the geographical sub-regions and of diverse
trans identities across all its governing bodies.

”
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2.1 Advancing Fulfilment Of Human Rights &
Access To Justice & Redress For Trans People
APTN’s goal is to effectively improve the situation of trans people
and allow for trans people to live lives free of discrimination, murder,
violence, harassment, suicide, and hate speech in the region.
In the next three years, APTN will work towards the following
objectives:

Improve the monitoring of anti-trans
discrimination, murder, violence, harassment,
suicide, and hate speech in the region
Increase awareness of the human rights situation of trans
people in Asia and the Pacific of donors, stakeholders, partners,
policy makers, human rights bodies, and society at large

Monitor access to redress for trans
individuals and organisations in the region

Throughout the years, we have expanded our reach,
“not
merely for the sake of growth, but because we are

committed to our responsibility in ensuring that ‘Everyone
has the right to live a full and healthy life with dignity’,
hence why APTN is Standing Up For Trans Rights.

”
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To this end, APTN will engage the following actions:

Conduct, collaborate on, or commission research,
projects, or reports related to the situation and
rights of trans people in Asia and the Pacific
Document and centralise information related to
instances of anti-trans discrimination, murder, violence,
harassment, suicide, and hate speech in the region
Develop thematic white papers, policy briefs,
and positions on trans-related issues

Advocate with stakeholders, donors, and policymakers
to increase and improve policies and programmes that
support the needs of trans people in Asia and the Pacific
Develop and disseminate baseline measurements of
access to redress mechanisms for human rights violations
experienced by trans people in the Asia-Pacific region
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2.2 Advancing Access To
Trans-Competent Healthcare
For Trans People
APTN’s goal is to establish itself as an information hub on trans
health issues and to enable all trans people access to transcompetent, affordable, comprehensive healthcare, including to
general health care, gender-affirming care, mental health care,
HIV/ AIDS related care, and sexual and reproductive health
and rights in judgement-free and welcoming environments,
respectful of cultures or identities.

Increase the amount of research
and data relating to the health and
healthcare experiences of trans
people from Asia and the Pacific
Monitoring availability of
accessible and affordable
trans-competent health care
Enabling the use of the Asia Pacific
Trans Health Blueprint and its resulting
materials by healthcare providers and
advocates across the region
Increase awareness on the state of
trans health in Asia and the Pacific of
donors, stakeholders, partners, policy
makers, human rights bodies, and
society at large
Build the capacity of trans individuals
and organisations in the region to
understand and advocate for rights and
access to health
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To this end, APTN will engage the following actions:

Advocate for improvements in data and
monitoring of the healthcare needs and gaps
for trans people across Asia and the Pacific
Engage with research institutions, projects, and
independent researchers to improve research on
trans health in the region

Collect and centralise information on the
state of trans people’s access to health in
Asia and the Pacific.
Maintain a map of the state of trans people’s
access to health in the region
Map healthcare providers in the region who are or
are interested in providing healthcare to trans people

Promote the use of and develop
additional material related to the
Blueprint, including translation
Engage in the development of regionallyspecific clinical guidelines related to the
provision of comprehensive trans health care
Work with key stakeholders in the development of
regional and national clinical guidelines
Disseminate good practises in the provisions of
trans-competent healthcare in the region

Collaborate with international and regional
organisations and networks in an advocacy
effort on the reform of the International
Classification of Diseases (ICD)
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Provide trainings on
trans-competent healthcare
Train CBOs, institutions, and healthcare providers
on the provision of trans-competent healthcare
Train trans people to conduct workshops and
trainings with healthcare providers and CBOs in
their local contexts
Train trans community members on safe and
appropriate ways to share gender-affirming
health information within the community

Engage with partners in development
of country-specific clinical guidelines
Advocate with stakeholders, donors,
and policymakers to increase and
improve policies and programmes
that support the health needs of trans
people in Asia and the Pacific
Provide trainings, webinars, and
resources on advocacy related to transcompetent healthcare, with translations

APTN is deeply committed to building
“robust,
resilient, and self-reliant trans
movements in Asia and the Pacific.
”
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2.3 Improving Access To The Right To
Recognition Before The Law Via Legal
Gender Recognition
APTN’s goal is to ensure that every person in Asia and the Pacific
can have access to the right to recognition before the law via
legal gender recognition without any interference and based
on self-determination using simple, affordable administrative
processes.
In the next three years, APTN will work towards the following
objectives:

Increase the amount of research
and data relating to legal gender
recognition, in terms of law and policy
and of lived experience, of trans
people from Asia and the Pacific
Build the capacity of trans individuals
and organisations in the region
to understand and advocate for
legal gender recognition based on
international human rights standards
Support local and national advocacy
for legal gender recognition based on
self-determination

We have diversified and allocated our resources
“strategically,
invested in our communities, and achieved
appropriate levels of reward and recognition.
”
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To this end, APTN will engage the following actions:

Engage with research on legal gender recognition
in the region and ensure that the data collected are
useful and the procedures used in research respect
the variety of trans people, cultures, and identities in
the region
Provide trainings, webinars, and resources on advocacy
related to legal gender recognition, including translation
Develop and implement an advocacy strategy with
strategic partners, trans organisations and groups, and
trans individuals regarding legal gender recognition
Advocate with stakeholders, donors, and policymakers
to increase and improve policies and programmes using
rights-based approaches to legal gender recognition
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2.4 Develop Documentation & Data
On Access To The Right To Freedom
Of Movement For Trans People
APTN’s goal is for trans people in the region to
experience equal access to freedom of movement.
In the next three years, APTN will work towards the
following objectives:

Develop a body of information
on freedom of movement for
trans people in the region
To this end, APTN will engage the following actions:

Develop a monitoring tool to
collect incidences of violations
while travelling and travel policies
Develop an info page and
other resources for trans
people travelling

APTN implements programmes and initiatives at
“both
country and regional levels for transgender and
gender diverse peoples as well as policymakers,
health care practitioners and providers, international
agencies, various stakeholders and beyond.

”
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3. Organisational
Development
Vision: APTN will be recognised as and equipped to be
the leading trans organisation in Asia and the Pacific.
Specific goals related to this vision are:

3.1
3.2
3.3
3.4
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Strengthening APTN systems, management,
financial infrastructure, and personnel

Develop organisational communications
Improve and increase the
number of strategic partnerships
Implement monitoring and evaluation
systems to ensure accountability

3.1 Strengthening APTN
Systems, Management, Financial
Infrastructure & Personnel
APTN’s goal is to strengthen and maintain sustainability
and accountability of the organisation.
In the next three years, APTN will work towards the
following objectives:

Develop the skills of staff
and volunteers and assist in
advancement of their careers
Address key workplace risks to
health and encouraging a culture
of self-care
Develop and implement systematic,
transparent, and well-documented
processes and procedures
Improve the clarity of the roles and responsibilities
of the different bodies within APTN
Maintain the compliance of APTN organisational
policies with Thai labour laws and regulations as
well as donor requirement
Ensure sustainability of operational and
programme funding

communities know that we care and believe
“inOur
supporting the growth and development of
individuals and organisations.
”
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To this end, APTN will engage the following actions:

Maintaining clear governance
policies and procedures.
Clarify the roles and responsibilities of the Thai
Foundation Board, Regional Steering Committee, and
Secretariat and any other organisational bodies as
needed and outlined in the governance documents
Annually review governance documents
and revise as needed
Assess the potential of developing a membership
system and, if appropriate, implement the chosen system

Develop an annual operational plan for the
Thai Foundation Board, Regional Steering
Committee, and Secretariat

Develop an annual budget for APTN

Annual evaluation of the operational plan
in accordance to APTN strategic plan
Internal assessment of the achievement of
operational metrics
External assessment on the achievement of
strategic objectives
Verify and update operational plan annually
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Assess, revise, and implement
a health and wellbeing policy
Develop provisions for support to mentoring
and coaching programmes
Develop provisions for mental health support
Implement regular team-building and team
wellness activities

Develop policies regarding the
professional advancement of the
organisation personnels and bodies
Implement and maintain systematic
and transparent annual 360 degree
evaluations of all personnel and bodies

Conduct an annual review of the
Standard Operation Procedures

Develop a financial strategy to
support organisational operations
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3.2 Develop Organisational
Communications
APTN’s goal is to have effective, accountable, and
trustworthy internal and external communications.
In the next three years, APTN will work towards
the following objectives:

Ensure that all APTN personnel and
bodies understand and can communicate
APTN’s strategic priorities
Ensure that external audiences understand
APTN’s priorities, achievements, and potentials
for engagement, collaboration and partnership
Establish APTN as a credible and integral
information hub on trans issues in the region

To this end, APTN will engage the following actions:

Develop, implement, and maintain a cohesive
communications strategy for internal and
external communications and brand

“

APTN is organised into
distinct bodies that ensure the
progress and dedication of
APTN’s mission and goals.

”
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3.3 Improve & Increase The
Number Of Strategic Partnerships
APTN’s goal is to improve transparency in selecting and retaining its
strategic and implementing partners and to expand its roster of partners
in the region and globally.
In the next three years, APTN will work towards the following objectives:

Improve partner relationships, impacts,
outcomes, and achievement of strategic
objectives
To this end, APTN will engage the following actions:

Develop clear guidelines and criteria of
strategic and implementation partners
selection and retention
Develop materials and templates for
APTN partners to use when working
on APTN programmes
Evaluate partners and partner-implemented
programmes annually
Develop or update assessment tools for evaluation
at least one time per year
Provide timely and constructive feedback to partners
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